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Karen DuBois-Walton, Ph.D.
President

AGENDA

REGULAR MEETING OF THE BOARD OF COMMISSIONERS
HOUSING AUTHORITY OF THE CITY OF NEW HAVEN
360 ORANGE STREET NEW HAVEN CT 06511
TUESDAY, JUNE 20TH, 2023 at 4:00 P.M.
https://v.ringcentral.com/join/215683616
Dial: 1-650-419-1505
Access Code / Meeting ID: 215 683 616

Roll Call

Approval of the Minutes from May 16", 2023

Bills and Communications

Public Comments (3 Minutes per Individual /15 Minutes per Group)
President’s Report

ACTION ITEMS

FINANCE COMMITTEE:

NONE

P&D COMMITTEE:

1.

Resolution 06-41/23-R; Resolution Authorizing Amendment to Fifth Year Contract Option with EnviroMed
Services, Inc. in the Amount Not to Exceed $100,000.00 for Agency Wide Environmental Consulting Services
Under an Indefinite Quantities Contract (IQC) Bringing the Adjusted 5-Year Contract Value from $455,801.25 to
$555,801.25 through June 23, 2024

Resolution 06-42/23-R; Resolution Authorizing Amendment to Fifth Year Contract Option with Fuss & O’Neill,
Inc. in the Amount Not to Exceed $100,000.00 for Agency Wide Environmental Consulting Services under an
Indefinite Quantities Contract (IQC) Bringing the Adjusted 5-Year Contract Value from $455,801.25 to
$555,801.25 through June 22, 2024

Resolution 06-43/23-R; Resolution Authorizing Contract Award to New Haven Village Suites for Hotels for
Temporary and Emergency Housing in the Amount Not to Exceed $457,917 for One Year

Resolution 06-44/23-R; Resolution Authorizing Contract Award to Springhill Suites Milford Concessions, LLC
for Hotels for Temporary and Emergency Housing in the Amount Not to Exceed $231,000 for One Year
Resolution 06-45/23-R; Resolution Ratifying Change Order #3 to New Haven Village Suites Contract for
Temporary Emergency Relocation Services in the Amount of $100,000.00 Bringing the Adjusted 5-year Contract
Value from $498,125.00 to a Not to Exceed Amount of $598,125.00 Through November 2, 2027


https://v.ringcentral.com/join/215683616

SERVICES COMMITTEE:

6. Resolution 06-46/23-R; Resolution Authorizing a Contract with HD Supply for a variety of commercial supplies
and services for Two (2) years for a total not to exceed contract amount of $200,000.00 for the period beginning
October 1, 2023 and ending September 30, 2025

7. Resolution 06-47/23-R; Resolution Authorizing Change Order Number Two (2) to the contract with HD Supply
for a variety of commercial supplies for an additional amount of $57,000.00 bringing the total contract amount from
$300,000 to a not to exceed amount of $357,000.00

8. Resolution 06-48/23-R; Resolution Authorizing the Workers’ Compensation Policy with Connecticut Interlocal
Risk Management Agency (CIRMA) commencing on July 1, 2023 and ending on June 30, 2024 in the amount of
$389,302.00

9. Resolution 06-49/23-R; Resolution Authorizing the Approval of MTW Annual Plan for FY 2024

ADJOURNMENT




MINUTES
REGULAR MEETING OF THE BOARD OF COMMISSIONERS
HOUSING AUTHORITY OF THE CITY OF NEW HAVEN
360 ORANGE STREET NEW HAVEN CT 06511
TUESDAY, JUNE 20™ 2023 at 4:00 P.M.

Those present included:

William Kilpatrick, Chairman

Alberta Witherspoon, Commissioner

Danya Keene, Commissioner

Karen DuBois-Walton, Secretary

Shenae Draughn

John Rafferty

Rolan Joni Young, McCarter & English LLP
Various staff and public attendees via RingCentral

The Regular Meeting of the Board of Commissioners of the Housing Authority of New Haven was called to order
at 4:04 p.m.

At Roll Call, Karen DuBois-Walton was present in person in the boardroom along with Commissioner Clemons,
Chairman Kilpatrick, Commissioner Keene and Commissioner Witherspoon.

Approval of the Minutes from the Tuesday, May 16, 2023 Reqular Meeting:

Motion to approve the minutes was moved by Commissioner Keene and seconded by Commissioner
Witherspoon.

*Motion to update minutes regarding Counsel Rolan Joni Young not being present at the April 18", 2023 meeting
was approved unanimously*

Bills and Communications:

Aged Accounts Payable Report totaling $ 20,102.82 (listed on page 1), this excludes paid invoices on report). This list
consists of invoices that have been received and entered in the system but may not be ready for payment. A register
of the paid invoices may be provided at the May 16, 2023 Board of Commissioners meeting.

Bank Book Check Register totaling $ 4,140,641 (listed on page 13). This list consists of invoices that have been paid
from April 1 — April 30, 2023. A. Prete Construction Company, Inc ($ 503,141) for Crawford Health & Safety #7;
AVT Construction Inc ($ 32,272) for various sites improvements; City of New Haven ($71,596) for Trash, Fuel and
two months of LCI; Home Services & More, LLC ($ 38,632) for agency-wide plumbing; Montagno Construction,
Inc ($1,000,096) for RAD Il A Valley; Marcum LLP ($ 104,540) Agency-wide audits; Home Depot ($ 88,942) for
agency-wide materials; JLY Enterprises LLC ($ 65,111) for Scattered Sites;

HD Supply Facilities Maintenance, Ltd ($16,468) agency-wide supplies; United Illuminating ($ 157,968) for various
sites; Southern Connecticut Gas ($ 99,970) for agency-wide gas service; Regional Water Authority ($ 67,431) For
agency-wide services.

The total of both registers is $ 4,160,743.82

Read into the record by Karen DuBois-Walton
Accepted as stated

Public Comments: None




President’s Report To: ECC/HANH Board of Commissioners
From: Karen DuBois-Walton, Ph.D., President
Date: May 16, 2023
RE: President’s May 2023 Report
I. Administrative

Happy Spring!
Our team continues to work toward our strategic pillars:
e House more families (more quickly) in the highest quality housing in communities of their choice
e Support residents’ ability to live their best life and achieve goals that move them toward greater
housing and life choices
e Cost effective and cost-efficient delivery of services in ways that maximize impact in our community
(Jobs, contracting, economic development) and
e Spark policy change that creates growth in housing market especially for families in need of
affordable housing

As we move forward toward achievement of our four strategic pillars, we are placing our immediate focus
on exemplary customer service. Our commitment to equity and the fulfillment of the goals listed above,
requires that we put our residents and participants at the center of the work that we do. This requires
attending to their needs with the highest quality customer service. In the coming months, you will hear
about the many ways in which we are innovating and focusing on our customers.
Recently, we hosted additional community meetings with residents at Wolfe and McQueeney to address
how we may continue to partner to create the safe community that we all strive for. Additionally, we met
with residents at McConaughy Terrace to review a request from the New Haven Policy Department to have
access to security cameras at that site. Through our outreach re. our draft MTW 2024 Annual Plan, staff
has been visiting TRC meetings and other community groups to gain input and respond to questions. We
look forward to the results of this robust public engagement process.
Several team members were able to travel to DC this month for the annual CLPHA Housing Is summit
that brings together housing authorities from across the country with partners in the health and education
fields to discuss our intersecting work. We are proud to be leaders in cross sectional partnerships and
recently were notified that we have been honored by being placed on the Campaign for Grade Level
Reading’s Honor Roll for 2023! Congratulations to our CED team, teacher in residence and families for
their hard work and dedication to youth academic achievement.
Also, our team’s hard work turning vacant public housing units and housing families has paid off in much
improved occupancy rates as reflected in this report. After months of working with HUD on resolving
issues, the ECC team was recognized on a National HUD call with other PHAs from across the country for
its efforts in improving occupancy. Well done team!
On the legislative front, we continue to work with our State legislative partners on progressive housing
reforms this session. We are hopeful that a version on the PHA Expanded Jurisdiction and Fair Share
Housing Bills may pass this year.
We continue to track the CHRO case involving a former employee. Legal counsel has been assigned by
our insurer and the case is pending. We anticipate the first mediation session to be held this month.
Time Extension Granted per Resolution #02-25/10-R
e No Cost Time Extension with Consolidated Electric, LLC for electrical upgrade for St.
Anthony I & 11 CCTV system from April 30, 2023 June 30, 2023 due to supply chain issues.
(PO# 22275-13738)

e No Cost Time Extension with AM PM Door Repair Services set to expire on June 30, 2023
for Door Repair Services June 30, 2023 to July 31, 2023 in order to re-procure.
(PO# 21154-13104)



No Cost Time Extension for Crawford Life Health and Safety Upgrades—Change Order
#11, Extended contract time to November 17, 2023 to accommodate long lead time items
from 4/2/2023 to November 17, 2023.

No Cost Time Extension with Consolidated Electric, LLC for electrical upgrade for St.
Anthony I & 11 CCTV system from December 31, 2023 April 30, 2023 due to supply chain

issues.
(PO# 22275-13738)

No Cost Time Extension with Ed the Tree Man off State of Ct. contract set to expire on
April 30, 2023 for Tree Removal Services January 31, 2023 to April 30, 2023.
(PO# 22247-13731)

No Cost Time Extension with Hartford Truck & Equipment for Snow Removal Equipment
off State of Ct. contract # 17PSX0118 March 31, 2023 to August 31, 2023.
(PO# 21814-13464)

Contract extension with Stanley Convergent Solutions for Door Access Controls
Cooperative Purchasing Agreement from February 22, 2023, to September 30, 2023.
(PO# 22327-13769)

Contract extension of time with CSC for pay per use laundry services from February 28,
2023 to September 30, 2023 (PO# 21814-13128)

Contract extension with Stanton Equipment for Snow Removal Equipment from April 1,
2023 to June 1, 2023. (PO# 21183-13464)

Contract extension with F. W. Webb off State of Ct. contract # 15PSX0193 set to expire on
December 31, 2023, for Plumbing and Heating Supplies December 31, 2022, to December
31, 2023.

(PO# 22219-13719)

No Cost Time Extension for Robert T. Wolfe PH1—Common Area Improvements: Change
Order #9, contract extended to January 31, 2023 to accommodate long lead time items.

No Cost Time Extension for Robert T. Wolfe PH2: Life Health and Safety Upgrades--
contract extended to January 30, 2023 to complete unforeseen mold abatement and related
construction.

No Cost Time Extension for Essex Fence and Basement Abatement to June 5, 2023 to
replace fencing after Essex Envelope and Bathroom and Flooring Upgrades and maintain
new warranty.

No Cost Time Extension for 546 Woodward Avenue Reroofing until December 30, 2022 for
structural repairs; completion prior to winter weather.

No Cost Time Extension for Westville Manor Snow Removal Contract with 212 Exchange
Street until March 31 2023



e No Cost Time Extension for McConaughy Snow Removal Contract with Nobe Construction
until March 31, 2023

e No Cost time extension with AM PM Door & Installation for door repair services from
December 31 to March 31, 2023 in order to re-procure services PO # 21154-13106 .

e No Cost time extension with Off The Wall Graffiti Removal for graffiti removal services
from December 19, 2022 to March 31, 2023 PO # 21864-13495.

e New-Contract extension with Home Depot Pro Institution for inventory warehouse
management December 31, 2022, to September 30, 2023
(PO# 22329-13790)

e No Cost time extension for the two (2) year option to renew with Hooker & Holcome
Investment Advisors, Inc for Broker / Agent of Record / Consultant Services for HANH’s
Pension plan services for a period beginning on October 14, 2023 and ending on October 13,
2025.

e No Cost time extension for the two (2) year option to renew with Corporate Benefits
Consultants for Broker / Agent of Record / Consultant Services for HANH’s Medical,
Prescription Drug Coverage, Vision Care, and Dental Care, Life Insurance, STD, LTD and
AD & D plan services for a period beginning on October 14, 2023 and ending on October 13,
2025.



II. Finance

March 2023 YTD Financials

The financial report covers six months (October 1 through March 31) of data. Total Revenues are
$61,897,885 and Total Expenses are $52,690,137 (including depreciation expense of $1,138,591). The excess
of revenue over expenses is reduced by $(7,093,989) capitalized expenditures. Depreciation expense add-
back is $1,138,591. The HANH Net Surplus of $3,252,350 was as follows:

MTW Programs
» Low Income Public Housing

Net surplus is $737,318 versus a budget net deficit of $(436,596) for an overall favorable variance of
$1,173,914
» Section 8 Housing Choice Voucher
Net deficit is $(96,126) versus a budget deficit of $(386,076). The favorable variance is $289,950.
Non-MTW Programs
» Business Activities showed deficit of $(112,791) compared with a budgeted deficit of $(404,532),
resulting in a favorable variance of $291,740.
» Central Office Cost Center shows a net surplus of $2,723,949 compared to a budgeted surplus of
$1,227,203 resulting in a favorable variance of $1,496,746.

March 2023
NON-MTW _ NON-MTW ELIMS ELIMS

MTW Budget MTW Actual Variance Budget Actual Variance Budget Actual Variance Total Budget Total Actual Total Variance
70500 TENANT REVENUE 624,699 1,012,031 387,332 48,000 - (48,000) - - - 672,699 1,012,031 339,332
70600 HUD REVENUE 56,729,737 52,983,200 (3,746,537) 133,332 136,612 3,280 - 56,863,069 53,119,812 (3,743,257)
70000 OTHER REVENUE 400,000 604,420 204,420 10,073,139 10,554,207 481,068 (5,222,113) (5,097,561) 124,552 5,251,026 6,061,066 810,040
71600 GAIN/LOSS ON SALE OF CAPITAL ASSETS - 1,704,976 1,704,976 - - - - - - 1,704,976 1,704,976
70000 TOTAL REVENUE 57,754,436 56,304,627 ~ (1,449,809) 10,254,471 10,690,819 ~ 436,348 (5222,113) (5,097,561)" 124,552 " 62,786,793 " 61,897,885~  (888,909)
91000 OPERATING ADMINISTRATIVE 7,280,370 6,995,335 (285,035) 4,194,546 3,688,952 (505,594) (5,222,113) (5,097,561) 124,552 6,252,803 5,586,726 (666,077)
92500 TENANTS SERVICES 115,118 25,321 (89,797) 1,269,351 900,707 (368,644) - - 1,384,469 926,029 (458,441)|
93000 UTILITIES 911,545 1,065,459 153,915 201,503 202,763 1,260 - - - 1,113,048 1,268,222 165,174
94000 MAINTENANCE 1,919,413 2,613,165 693,752 408,349 272,558 (135,791) - - - 2,327,762 2,885,724 557,961
95000 PROTECTIVE SERVICES 98,307 69,041 (29,266) 14,483 4,951 (9,532) - - - 112,790 73,992 (38,798)
96000 GENERAL EXPENSE 769,340 - (769,340) 213,909 213,715 (194) - - - 983,249 213,715 (769,534)|
96100 INSURANCE PREMIUMS 394,565 460,775 66,210 2,419 - (2,419) - - - 396,984 460,775 63,790
96200 OTHER 181,369 823,737 642,368 - - - - 181,369 823,737 642,368
96800 SEVERANCE EXPENSE - - - 4,262,500 4,362,647 100,147 - 4,262,500 4,362,647 100,147
96900 TOTAL OPERATING EXPENSES 11,670,026 12,052,834 © 382,808 10,567,062 9,646,204 ~  (920,768) (5,222,113) (5,097,561)" 124,552 17,014,975 ~ 16,601,567 =~ (413,408)
97100 EXTRAORDINARY MAINTENANCE 760,482 143,006 (617,476) 16,208 - (16,208) - - 776,690 143,006 (633,684)|
97200 CASUALITY LOSSES - NON CAPITALIZED - 31,040 31,040 - - - 31,040 31,040
97300 HAP EXPENSE 37,719,830 34,775,934 (2,943,896) - - - - - - 37,719,830 34,775,934 (2,943,896)
97400 DEPRECIATION EXPENSE 1,569,918 830,827 (739,091) 156,778 307,764 150,986 - - - 1,726,696 1,138,591 (588,105)|
90000 OTHER EXPENSES 40,050,230 35,780,806 (4,269,424) 172,986 307,764 134,778 - - 40,223,216 36,088,570 (4,134,646)
TOTAL EXPENSES 51,720,256 47,833,640 (3,886,615) 10,740,048 9,954,058 (785,990) (5,222,113) (5,097,561) 124,552 57,238,191 52,690,137 (4,548,054)
RAD/DEV - MTW Fund Expenditures (3,757,913) (4,388,539 (630,626) (3,517,387) (2,705,450) 811,937 - (7,275,299)  (7,093,989) 181,310
Investment in the financing of affordable housing Dev - - - - -
Reserve for interest on N/R - - - - - - - -
10010 Operating Transfer In 1,051,531 434,992 (616,539) 4,668,857 4,272,082 (396,775) - - - 5,720,388 4,707,074 (1,013,314)
10020 Operating Transfer Out (5,720,388)  (4,707,074) 1,013,314 - - - - (5,720,388)  (4,707,074) 1,013,314
10000 EXCESS OF REVENUE OVER (UNDER) EXPENSES  (2,392,590) (189,635)  (2,202,955) 665,893 2,303,394 1,637,501 - - - (1,726,696) 2,113,759 (3,840,455)
ADJ FOR DEPREICATION EXPENSE 1,569,918 830,827 I (739,091) 156,778 307,764 150,986 - - - 1,726,696 1,138,591 (588,105)|
350 SURPLUS / (DEFICIT) (822,672) 641,102 7 1,463,864 822,671 2,611,158 ~ 1,788,486 . o . (1) 3252350 3,252,350




I11.0perations

A. Vacancy Rate

HANH’s current occupancy rate for the month for April 2023 is 97.26%. The agency goal is
96.00%. Attainment of this goal remains the primary objective for the Operations Department.

B. Rent Collection

Rent Collection — HANH'’s rent collection for the year to date ending the month of April 2023 is
66.46%0. The agency goal is 95%. After many months of successfully reducing the TAR from a high
in 2014, HANH saw the TAR reduced by over 75% prior to the COVID-19 pandemic. Rent
collection has been poor over the past year and a half, however, staff is working with residents to
get into compliance and to obtain rent relief resources through the city and state.

Total Collected

CY 2022 CY 2023  Variance
January 65.57% 64.54% -1.03
February 65.59% 69.55% 3.96
March 63.10% 65.13% 2.03
April 53.41% 66.46 13.05
May 67.34%
June 60.22%
July 59.09%
August 58.41%
September 59.0%
October 59.0%
November 60.0%
December 61.77%
Average 61.04% 66.42% 5.38

IV.Community and Economic Development (CED) Monthly Report
CARES/ESS Program Highlights

L. V: has green light to move forward with homeownership goal as she has a personal savings of

10k. She is currently working two (2) part-time jobs as a bus/shuttle driver.

K. C: has green light to move forward with homeownership goal as she is currently earning high wages
at CT Transit and she is no longer eligible for the HAP subsidy.

Self-sufficient families (# of families moved to zero subsidy or EOP’d to market rate rent or HO)
1)

Upcoming CARES Graduates- 9 are scheduled to graduate- pending lease signings

2 Participants who were not employed — are working now part time

3 Participants received pay increases

Assisted 1 CARES participant with registration- GED night classes

3 Participants referred to Utopia Health for job placement- PCA/C.N. A

2 Participants saved $1,000 as an emergency fund- newly to the program

1 Participant — registered with Security Guard Training school



ECC Believes Program Highlights
e Recruiting for Summer Programming, including Youth @ Work, Parks and Recreation, and
YRSVP Program
e 43 families received diapers through Diaper Bank
e 117 ECC/HANH youth currently participating in on site programming.

V.Planning and Modernization

HAI Loss Prevention Grants:

P&M applied for funding 5/31/2022, from HAI, our insurance company, for two reimbursement grants,

Fire Loss Prevention, $78,680, for installation of Fire Suppression Cannisters at each stovetop in our LIPH

portfolio, and Storm Damage Prevention, $770,760, for Tree and Shrub management and removal. ECC

was awarded the Fire Loss Prevention Grant, September 19, 2022. This is a cooperative venture with the

Planning and Modernization, Finance, and Operations Departments. Work has begun reducing ECC

liability risk and making our communities safer.

HUD Emergency Safety and Security Grant:

P&M also applied to HUD for funding to address security upgrades at Robert T. Wolfe and George

Crawford Manor. The grant would enable our high-rise Elderly and Disabled communities to have the

extra layer of security necessary to exclude the influx of an uninvited element. The maximum award per

HA annually is $250,000. Application was submitted June 15, 2022, and the full amount was awarded,

October 3, 2022. Contracts for the two (2) camera systems are being submitted for BOC approval in May,

2023.

Lead-Based Paint Capital Fund Program—Lead Grant Funding Years 2017 and 2020

HUD Housing Related Hazards 2020

e P&M responded to the HUD NOFA for the Housing Related Hazards for Fiscal Year 2020, due May

25, 2021. On September 29, 2021, ECC was awarded $3,999,993., the highest amount to a Housing
Authority, in the nation, to address the following Hazards at Scattered Sites, Essex, Crawford
Manor, Wolfe: Smoke and Carbon monoxide, Radon, Mold and Vermin (high-rise buildings).
Work will include inspections, testing, installation of equipment, treatments and post-abatement
testing, as required. The grant covers abatements in buildings encompassing 402 units.
Scheduling/testing has begun with CO & smoke detectors (HUD stated priority), Radon testing and
mitigation. Mold is being addressed in conjunction with Lead abatement projects as well as
separately. Inspections for the Vermin (Bedbugs, rodents and cockroaches) portion of the grant has
begun. A 3" Quarterly benchmark report has been sent to the HUD Washington and our Regional
offices. We worked directly with the HUD Washington LBP and Housing Related Hazards Team
and the our Regional Office regarding applicability of coverage for the grants as we progress
through the construction and ongoing abatement design and procurement of contractors.

ECC Lead-Based Paint Capital Fund Projects
HUD Lead Grant 2017--ECC applied for and awarded $986,260 in Sept 5, 2018:
HUD national office understood the need was greater and put out an additional NOFA.
HUD Lead Grant 2020--ECC applied and was awarded an additional $3,700,000, in May 2021.
What we have completed to date:
e Obligated and expended all $986,260 of the 2017 LBP Grant funding.
e Tested all (299) LIPH family property units at risk for Lead Based Paint (Built before 1978).
e Units testing positive for lead were organized by priority in order of importance to address--
Amalgamated Prioritization Chart. Highest priority, units with children under the age of 6 years
and actionable levels of lead.



We are addressing units even if there are no children, now, as these could be rented in the future to
a family with young children.

ECC met with State of Connecticut and HUD Washington Lead Teams to align goals and verify
plan of action.

Applied for six month extension for obligation deadline on the HUD LBP 2020 Grant; pending
response from HUD.

Immediate action--Completed:

» Trained in-house staff to perform Interim Controls and to Follow Lead Safe Renovating
practices

» Interim Controls: Targeted highest priority units, temporarily removing lead dust while
design and solicitation process was in progress

= Highest priority Scattered site properties (10 houses-17 units)
= McConaughy Terrace exterior source of lead dust--our largest Family development
(201 units).

» Removed Lead painted doors and friction components at McConaughy Terrace...no lead
painted doors left at McConaughy Terrace (201 units).

Design, Abatement and Construction Complete for Lead Abatement in the following properties:

0 10 houses (17 units lead safe) in our Scattered Sites West Portfolio. Lead, encapsulated,
including replacement of peeling porch components and encapsulation of some siding. These
came first as they were highest on our Amalgamated Prioritization Chart.

0 Essex Townhouses (32 units lead safe) ...all known lead components have been removed from
32 units, not just encapsulated. Of the remaining 3 units (total of 35 units at Essex), all have
encapsulated lead, to be removed in the new Essex Envelope Scope of work, in the process of
window replacement.

0 McConaughy (201 units moved to redevelopment effort...however, units all had Interim
Controls performed; More permanent Abatement to accompany redevelopment.

Redesign: Upon receipt of the 2" Lead Based Paint grant, design of remaining units were upgraded
to remove instead of just encapsulate certain components, keeping to the priorities established by
the testing. This was made possible due to the additional HUD funding and provides residents and
ECC a more permanent and lasting solution to the Lead. With the obligation of Group D houses
(21), only one 2-family house of the original 299 properties remains to be addressed by Planning
and Modernization: 759 Quinnipiac Avenue, listed as Group A.

Other Housing Related Hazards: ECC added elimination of other Housing Related Hazards upon
receipt of a 3" HUD grant $3,999,993, where inspections identified significant mold, CO and Smoke
detectors, vermin and Radon to mitigate or remove. Work on the multiple hazards started, and
units with identified Radon, throughout the LIPH portfolio have been mitigated with installed
piping and exhaust fan systems and confirmation testing. All properties have been inspected for
needed CO and Smoke detectors and designs for more reliable hardwired systems is in process.
Vermin are being addressed in conjunction with other construction projects. Mold is being
addressed largely in the scattered sites AMPs, some properties with Lead Abatement work, others,
separately.

Solicitations Awarded in 2022:

Group B: 3 Single-Family Houses in the Scattered Site West portfolio (Construction ongoing; on
site start, September 2, 2022, completion anticipated April 14, 2023)

Group C: 8 Units in 4 houses in the Scattered Site East portfolio--Solicitations went out for Bid, July
2022 for Construction Completion June 23, 2023:

Group A: 1 house, Scattered Sites East portfolio, Lead, mold and asbestos abatement with site safety
and historic preservation requirements; Solicitation out for Bid September 2022, originally going



to the October Board, for construction start in Spring, 2023; 2 Bids were received. Contractor with
lowest responsible Bid was awarded the contract in December, 2022. The Contractor withdrew and
the project is currently being resolicited, bids due March 17, 2023. Two (2) viable bids were received,
however, no contract was awarded due to cost for bids being too high. Scope removal and re-
solicitation is planned for June.

e Group D: 21 houses in the Scattered Sites East portfolio (houses currently without children under
the age of 6 years but needing lead abatement for future family rentals). 3 bids received, for
solicitation in February, 2023, including some mold abatement, bids due March 20, 2023. Rebid
solicited with 3 bids received. Contract for BOC approval, May, 2023.

Testing has also been performed by the Operations Department in our Elderly and Disabled community
high-rise buildings, and Lead was addressed in the areas where children under 6 years were living
(common areas). Not part of the Lead Grant work.; In Robert T. Wolfe Apartments, a resident reported a
child with an elevated blood level (EBL), which ultimately resulted in medical testing which did not confirm
evidence of an actual elevated blood level, 5 micrograms/deciliter. ECC proactively retested the building
common areas and the child’s unit and determined that an elevator floor contained lead dust above the
allowable threshold. ECC’s trained Lead Interim Controls team has cleaned the area and received
environmental clearance by an accredited Environmental consultant. The local Department of Public
Health is responsible for investigating the likely source of lead for the child. ECC remains committed to
the health of our residents, especially the most vulnerable, young children. We did not wait for the official
confirmation of an Elevated blood level to ensure the site was safe. Children’s elevated blood levels should
not be the tests which trigger safety measures.

In addition, ECC is not required to test for Lead in Water as part of the grant, however, ECC in its
commitment to Residents, tested for lead in water and has abated any identified lead in water concerns,
throughout the portfolio, not using the Lead Grant monies.

Testing results are shared with residents and explained, if needed. State of CT Lead education packet is
shared and consultants are available for any technical clarification. Prior to Covid, Lead education packets
were available in our lobby. We will be starting to make these available, again. Ongoing Lead Management
Plans are being developed for completed Construction projects, as required by the HUD regulations.
P&M Projects 2020-2023

o Crawford Manor: ADA Entrance and Access Improvements and Fire Panel and Fire Pump
Replacement: ECC rescinded previously awarded contract due to COVID considerations.
Project was repackaged to perform PH1- ADA entry and fire pump renovations. PH 2, Fire
Panel replacement work which requires entry into resident units in an Elderly development,
was postponed until deemed safe to proceed, due to COVID. Seven (7) bids were received
for Phase 1 vestibule and fire pump replacement. In March 2021, Board approved contract
award. ADA entry vestibule is completed, and in use. The fire pump is installed. Fire
Marshal required a change in electrical panels, a change order which added time. A portion
of the work has been paid for by CARES funding. Work extended to March 31, 2022, to
accommodate the Fire Department Fire Watch schedule. PH 2, was re-bid, for the Fire Panel
and addressable fire alarm system and Life Health and Safety Upgrades. Resolution was
brought to the Board of Commissioners, in April, 2022. Time extended due to long lead times
on equipment. Installation of Fire Alarm Panel 95% complete.

0 Robert T. Wolfe Renovations: A team of architects, engineers, environmental consultants,
Operations and Planning and Modernization staff completed a survey of critical needs,
health, life and safety considerations. Cost estimates were evaluated, and prioritized projects
selected for design; bids were solicited, and 2 non-responsive bids submitted. Project
resolicited. An elevator consultant was procured to design for elevator repairs, which were
procured separately; ECC Indefinite Quantities Architect assisted in approaching repairs in
a novel way saving ECC almost $500,000 on the repairs. Due to COVID, Wolfe Phase 1



excludes work requiring entry into resident units or requiring relocation of residents in an
elderly and disabled population; Construction on the community room, laundry room and
corridors is completed. The Lobby and ADA entry work is largely completed pending
delivery of a long lead-time item., Substantial completion, January, 2023. The project was
rebid. A contract for Phase 2, for resident interior improvements was awarded, and
preconstruction surveys were completed in March, 2020. 10-unit bathrooms will be replaced
and miscellaneous other life health and safety improvements throughout the majority of the
residential units. Work began on the 8t and 7t floors in February, 2022, and has progressed
through the 1%t floor. Additional life health and safety items have been identified, and are
being addressed concurrently. These additional conditions are the result of new and worse
conditions from over the two year period while Covid restrictions on entering units were in
place. Phase Il contract work reached Substantial completion in January 3, 2023, time
extended due to unforeseen conditions. All PH 1 work is complete, save one long lead time
item and closeout. PH 2 is completed and in closeout.

Essex Envelope and Site Fencing: Project design completed. Scope of project included roof,
gutter, siding, window, AC sleeve, asbestos pipe insulation abatement and fencing
replacement. Project scope revised to include only Site fencing and asbestos pipe insulation,
as these portions could be addressed without unit entry during COVID. Bids solicited in
March for fencing and basement pipe abatement. Six bids received. Scope of work was rebid.
Project awarded and pipe insulation abatement is 100% completed. Re-insulation, 100%
complete.  Site fencing installation was 100% complete, July 22, 2022; Contract was
extended to 6/5/2023 to allow for new fencing to be temporarily removed under warranty to
make room for siding replacement. Contract end date will align with Essex Envelope project.
Essex Envelope and Bathroom and Flooring Upgrades: This project will replace Roofs,
Siding, Windows, Gutters and downspouts, provide code required AC sleeves, replace all
bathrooms, and some flooring which is all beyond their Estimated Useful Life. This is a
major improvement for residents of Essex Townhouses. Due to procurement issues the
solicitation was cancelled, and the project put out to bid, again. Project awarded.
Construction on site has begun on the roofs and windows. Work will proceed on the envelope
(roof, siding, windows) and follow up with interior work, only when all materials have been
received. In response to long lead time item schedules some exterior work will begin which
does not require resident relocation. Scheduled for construction completion, October 31,
2023.

437TM&N Eastern Street: P&M solicited A&E and environmental design services for a
vacancy rehabilitation project. 437 M&N Eastern Street sustained significant structural and
cosmetic damage due to a fire. Solicitation received several bids; contract awarded. ECC’s
insurance company was contacted. Roofing condition requires corrective structural
fortification. Project was out for bid with bids due before Thanksgiving. Due to receiving
only one bid, ECC resolicited the project and bids were due January 4, 2023. Contract
awarded and NOA provided. Building closed in and interior work begun. Project anticipated
completion in 100 days from Notice to Proceed, almost 3 months sooner than anticipated.
57 Mountaintop: Scattered Sites East single-family home with extensive mold, requiring
relocation of the household residents. Joint project between Operations Department and
Planning & Modernization (P&M). Operations to address immediate mold abatement and
miscellaneous housing upgrades to allow resident to return to the house. P&M has
contracted with an Architect and Environmental consultant to design a remedy for long term
remediation of the moisture source(s) which fed the mold and miscellaneous building and



site upgrades. Operations has performed much of the needed immediate work. A solicitation
is going out in May for the mold preventative and restorative work.

George Crawford Structural Evaluation: ECC is conducting a structural evaluation of 90
Park Street, which is on the National Register of Historic Places. This structural evaluation
will not only provide information on the condition of the structure of the building for current
life safety, but will also provide information valuable to any future plans for the building. A
contract was finalized with a structural engineering firm, and a final report has been
submitted. Recommendations will be followed up with a solicitation for corrective work in
advance of and in coordination with future development plans.

546 Woodward Avenue: ECC Contractor with Notice To Proceed has completed the roof
work and is currently in closeout.

VI.The Glendower Group
e Farnam Courts Phase Il

(0]

(0}

o
o

For the purpose of Financing Glendower bifurcated the redevelopment of Phase Il into two
phases — 4% and 9%.

Glendower Farnam Courts 4%, LLC (closest to Farnam 1), consists of 45 units and
Glendower Farnam Courts 9%, LLC consists of 66 units including 52 affordable, a
community building, and a park.

100% drawing completed on January 24, 2020.

Haynes Construction has been selected to be the General Contractor for Phase 1.

=  Farnam Courts Phase Il 4%

o
o
o
o

(0]

Successfully closed on July 7, 2020.

Notice to proceed issued to begin work on July 13, 2020.

Construction completed and keys turned over on 10/13/21.

Closeout process ongoing. Waiting on Environmental closeout reports and updated O&M
Manuals with survey.

Conversion to permanent completed on February 28, 2023.

=  Farnam Courts Phase Il 9%

(0}
(0}
(0}
(0}
o

(0}

Successfully closed on December 17, 2020

Notice to proceed issued to begin vertical and demolition work on December 18, 2020.
Demolition of former Farnam buildings completed.

Phase 2b building construction was completed in May 2022. Fencing and the playground
installation began 9-12-22.

HTCC application submitted on June 1, 2021, for additional funding in the amount of
$500,000 due to offset the cost of the sharp increase in lumber pricing across construction
nationally caused by the Covid pandemic. Awarded the full amount on October 8, 2021.
Conversion targeted for the 1%t quarter of 2023.

= Westville Manor

(0]

(0]

(0]

The Authority submitted a 9% LIHTC application in November 2016 to complete the offsite
component on the Rockview Phase 11 site and was awarded. - Contract closing for Rockview
Phase 2 occurred on June 20, 2019.

The Authority issued an RFQ for a Master Planner for Westville Manor and selected a team
composed of Ken Boroson Architects and Torti Gallas Planners.

The planning team has begun scheduling the necessary steps to prepare for the first
application for on-site redevelopment with a target of January 2022. This application will



(0]

address the first phase of Westville Manor consisting of 50 total units and will include the 21
unit 3-story main building.

It is anticipated that funding for the final Westville Manor on-site phase consisting of 59
units will be submitted under the 9% LIHTC CHFA round in 2022 or 2023.

The master Planning Team held a series of meetings and charrettes in September 2018 and
will completed a final recommendation to stakeholders in January 2019. The Authority
submitted a RAD application for Westville Manor and was awarded.

It was determined that a Planned Development District (PDD) was the best approach to the
redevelopment of the site. A PDD application was submitted to the City of New Haven in
January 2019 that will include the redevelopment of 109 units on site of which 80% will be
RAD replacement units and 20% unrestricted. The Board of Alders approved the PDD in
April 2019.

Submitted a 9% LIHTC application for on-site Phase 1 on January 12, 2022. This
application was not awarded. The application will be resubmitted under the CHFA 2023
9% LIHTC round (due January 11, 2023).

Anticipated closing in 4th quarter of 2023.

= RAD Portfolio Award

(0]

The Authority received a portfolio award, inclusive of 13 developments, detailed herein.
They have been grouped as follows:
e Group I: Motley, Bush, Harvey and Newhall Garden
o0 Development completed and leased.
e Group IlA: Waverly and Stanley Justice and Fulton Park
o0 Development completed and leased.
e Group IIB: Valley Townhomes
0 Submitted financing template to the Resource desk on November 2,
2021
o HUD concept call completed on October 7, 2021.
Closing anticipated to be the December 2022. Targeting October 2022
CHFA board approval.
Closing completed on December 23,2022.
Demolition began on January 6, 2023.
Demolition of all buildings was completed in March 2023
o Final construction completion March 2024
e Group Il1: McQueeney, and Celentano

0 Closed February 27, 2020.

o0 Construction began on March 9, 2020.

o Construction activities are COVID delay of 8 weeks. State and
nationwide slowdowns and shutdowns are being monitored for possible
schedule overruns.

o Final completion for McQueeney October 31, 2021

o0 Final completion for Celentano October 31, 2021

o Conversion to permanent financing anticipated to be completed by
June 1, 2022.

e Group IV: Ruoppolo and Fairmont,

0 Closed on March 11, 2021.

o0 Construction began March 15, 2021

o Final completion for Fairmont Heights May 31, 2022

@]

O O O



@]

Final completion for Ruoppolo Manor May 31, 2022.

o Glendower is working on adding elevator code upgrades to Fairmont
scope.

o Conversion targeted for second quarter 2023.

McConaughy Terrace

0 For the purpose of Financing Glendower bifurcated the redevelopment into two phases — 4%
and 9% Low Income Housing Tax Credit applications.

0 Glendower McConaughy Terrace 4%, LLC will consist of 92 affordable units and
Glendower McConaughy Terrace 9%, LLC will consist of 104 affordable and 26 market rate
units.

0 90% drawing completed on October 31, 2021 for the 9% phase.

0 LaRosa Building Group, LLC has been selected to be the General Contractor for the

Development.

McConaughy Terrace 4%

(0}

(0}
o
o

Submitted a LIHTC application to CHFA on November 12, 2021. Application awarded in
conjunction with the 9% award identified below.

Closing anticipated to be in 1%t quarter of 2022.

92 total units, 66 rehab 26 new construction.

Closing targeted for the 3" quarter of 2023

McConaughy Terrace 9%

o
o

o
o
o

Submitted a LIHTC application to CHFA on November 12, 2021.

Application was awarded under the 2021 competitive LIHTC round. The 9% LIHTC award
also included approval of the 4% award.

Closing anticipated to be on the 1%t quarter of 2023.

Phase includes the rehab of 130 units, 104 RAD units, and 26 to be market rate.

Closing targeted for the 3 quarter of 2023

Scattered Sites

o

Scattered site is multifamily redevelopment which includes 88 units located in various part
of the city. The developments are: 23 Chamberlain Street, 54 Kingswood Drive, 63 Fulton
Street, 425 Eastern Street, 437 Easter Street, 1361 Quinnipiac Ave, 1368 Quinnipiac Ave,
1370 Quinnipiac Ave, 1376 Quinnipiac Ave, 1378 Quinnipiac Ave,1381 Quinnipiac Ave, and
1435 Quinnipiac Ave.

Submitted a 9% LIHTC application on January 12, 2022. Project was not awarded.
Application will be resubmitted under the DOH DEP round.

Anticipated closing in 1st quarter of 2024.



MEMORANDUM

TO: Board of Commissioners

DATE: May 16, 2023

FROM: Karen DuBois-Walton, Ph.D., President

RE: Approving the FYE 2022 Audited Consolidated Financial Statements for the Housing Authority of
the City of New Haven, D/B/A EIm City Communities

ACTION: Recommend that the Board of Commissioners pass Resolution # 05-29/23-R

TIMING: Immediately

DISCUSSION:Marcum LLP completed the audit of the Consolidated Financial Statements for the Housing

Authority of the City of New Haven (HANH), D/B/A EIm City Communities (ECC). The
Consolidated Financial Statements for HANH include two Discretely Presented Component Units —
The Glendower Group, Inc. (Glendower) and 360 Management Group, Co. (360).

The HANH audit was conducted in accordance with GAAP (Generally Accepted Accounting
Principles) and the standards applicable to financial audits contained in Government Auditing
Standards. Based on the audits, Marcum LLP has issued an Unmodified Opinion on the
Consolidated Financial Statements for HANH and its component units.

There were no deficiencies in internal control and no audit finding regarding the Financial
Statements for FY 2022.

Key comparative financial results are as follows:



Statement of Financial Position

HANH:

Total HANH Assets

Total HANH Liabilities
Total HANH Net Position

Component Units:

Total Glendower Assets

Total Glendower Liabilities
Total Glendower Net Position

Total 360 Management Assets
Total 360 Management Liabilities
Total 360 Management Net Position

Statement of Revenues and Expenses

HANH:

Total HANH Revenues

Total HANH Expenses

Change in HANH Net Position
Net Position - Beginning of Year
Net Position - End of Year

Component Units:

Total Glendower Revenues

Total Glendower Expenses
Change in Glendower Net Assets
LLC's Equity Transactions
Glendower Net Assets - Beg of Yr
Glendower Net Assets - End of Yr

Total 360 Management Revenues
Total 360 Management Expenses
Change in 360 Managment Net Deficit

360 Management Net Deficit - Beg of Yr 4

360 Management Net Deficit - End of Yr

FY 2022 FY 2021
410,821,560 391,853,237
(8,554,935) (10,375,877)
402,266,625 381,477,360
353,725,893 341,527,412
(274,396,102) (275,122,721)
79,329,791 66,404,691
385,730 402,799
(2,973,168) (2,441,711)
(2,587,438) (2,038,912)
FY 2022 FY 2021

115,324,342 120,744,714
(94,535,078) (91,341,601)
20,789,264 29,403,113
381,477,361 352,074,248
402,266,625 381,477,361
22,180,226 18,288,088
(33,997,053) (29,687,333)
(11,816,827) (11,399,245)
24,741,927 13,334,753
66,404,691 64,469,183
79,329,791 66,404,691
3,331,031 2,672,023
(3,879,557) (3,225,961)
(548,526) (553,938)
(2,038,912) (1,484,974)
(2,587,438) (2,038,912)




Glendower reflects the consolidated financial statements for the accounts of Glendower, its wholly
owned subsidiaries, and Glendower as the managing members of 13 affordable housing sites for FY
2022.

360 Management began its own financial reports in FY 2018; all revenues and expenses functionally
related to the Corporation’s management of affordable housing programs were reported separately
under Glendower in FY 2018. Since then, 360 Management has its own independent audit beginning
in FY 2019.

Accompanying this resolution is a draft copy of the Audit Report, which includes the Management
Discussion & Analysis and Summary of Activities and the Financial Data Schedule (FDS), which is
the structured financial results by business grouping required for submission to HUD.

Fiscal Impact: $0.00

Staff: John Rafferty, Sr. VP of Finance, |.T. & Administration



ELM CITY COMMUNITIES
Housing Authority of The City of New Haven

RESOLUTION # 05-29/23-R

Approving the FY 2022 Audited Consolidated Financial Statements for
The Housing Authority of the City of New Haven, D/B/A Elm City Communities.

WHEREAS, Marcum LLP completed the audit of the Consolidated Financial Statements for The Housing Authority
of the City of New Haven (HANH) in accordance with GAAP (Generally Accepted Accounting Principles); and

WHEREAS, the Consolidated Financial Statements have an Unmodified (i.e. clean) Opinion for HANH and its
component units (the Glendower Group, Inc. and 360 Management Group, Co.); and

WHEREAS, the Board of Directors hereby approves and accepts the FYE September 30, 2022 Audited Consolidated
Financial Statements.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE HOUSING
AUTHORITY OF THE CITY OF NEW HAVEN, THAT:

1. The President/Executive Director is hereby authorized and empowered to accept the FYE September 30,
2022 Audited Consolidated Financial Statements for the Housing Authority of the City of New Haven, D/B/A
Elm City Communities, as set forth in this Resolution and to take any and all steps necessary to effectuate
the purposes of this Resolution.

2. This Resolution shall take effect immediately.

I hereby certify that the above resolution was adopted by a majority of the Commissioners present at a meeting duly
called at which a quorum was present, May 16, 2023.

Karen DuBois-Walton, Ph.D.
Secretary/President

Date
REVIEWED:
MCCARTER & ENGLISH, LLP
GENERAL COUNSEL

By:
Rolan Joni Young, Esq.
A Partner

Motion to approve resolution was moved by Commissioner Witherspoon and by Commissioner Clemons second.
Motion passed unanimously.



MEMORANDUM

TO: Board of Commissioners

DATE: May 16, 2023

FROM: Karen DuBois-Walton, President

RE: Resolution Authorizing the Write-Off of Accounts Receivable of Former ECC/HANH
Tenants of the Federal Public Housing Program Financial Statement Reporting Purposes

ACTION: Recommend that the Board of Commissioners pass Resolution # 05-30/23-R

TIMING: Immediately

DISCUSSION: ECC/ECC/HANH has accounts receivable balances for individuals that are no longer tenants.

FISCAL IMPACT:

STAFF:

These balances need to be removed from our Financial Reporting systems. In writing these
accounts off for financial reporting purposes, the accounts receivable detail will still remain
in our Low-Income Housing system for possible collection efforts. The dollar amounts will
simply not carry over to the Financial Reporting system, thus lowering the net accounts
receivable balance to an amount closer to what is expected to be collected as required under
Generally Accepted Accounting Principles (GAAP) for financial statement reporting.

Any tenant leaving ECC/HANH with an outstanding balance is to be denied re-admission to
ECC/HANH and all other PHA’s until all outstanding obligations are satisfied. Therefore,
information regarding any outstanding accounts receivable will be maintained on Tenant
Ledgers in the Low-Income Housing component of our computer system for review and
possible reporting as allowed by HUD.

ECC/HANH is currently carrying a $19,509.66 balance for 17 vacated tenants from the 2"
Quarter FY 2023, a period ending 03/31/2023. This amount includes residents that are

deceased, terminally ill and in nursing homes. It also includes residents that have been evicted
or skip leaving no forwarding address.

None

John Rafferty, Sr. VP of Finance, IT & Administration



ELM CITY COMMUNITIES
Housing Authority of The City of New Haven

RESOLUTION # 05-30/23-R

RESOLUTION AUTHORIZING THE WRITE-OFF OF FORMER TENANT ACCOUNTS RECEIVABLE
(TAR) FOR THE LOW-INCOME PUBLIC HOUSING (LIPH) PROGRAM FOR THE PERIOD ENDING
03/31/2023 IN THE AMOUNT OF $19,509.66

WHEREAS, ECC/HANH?’s is responsible for the management and operation of all projects under the Federal
Consolidate Program; and

WHEREAS, in the course of such operation, certain tenants of these developments discontinue occupancy leaving
outstanding balances for rents and other charges with the Authority; and

WHEREAS, efforts were made to collect all outstanding balances while tenants remain in possession; and

WHEREAS, ECC/HANH has previously contracted with Collection Company of America during FY 2009 to pursue
collection of outstanding balances, but effects proved to be unsuccessful; and

WHEREAS, ECC/HANH is currently carrying $19,509.66 balance for 17 vacated tenants through March 31, 2023,
and

WHERAS, while ECC/HANH will remove the balances from ECC/HANH’s Financial Reporting systems, the
obligations of these former tenants will remain in the Low-Income Housing System for possible future collections;
and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE HOUSING
AUTHORITY OF THE CITY OF NEW HAVEN THAT:
1. The write-off for financial reporting purposes of all former tenant’s accounts receivable balances accrued
through March 31, 2023 for LIPH program in the amount of $19,509.66 is hereby authorized.
2. The President be and is hereby authorized, empowered, and directed to take any and all such action ancillary,
related and/or necessary action to fulfill the foregoing purposes and the purposes of this resolution.
3. This resolution shall take effect immediately.

I hereby certify that the above resolution was adopted by a majority of the Commissioners present at a
meeting duly called at which a quorum was present, on May 16, 2023.

Karen DuBois-Walton, Ph.D.
Secretary/President.

Date
REVIEWED:
MCCARTER & ENGLISH, LLP
GENERAL COUNSEL

Rolan Joni Young, Esq.
A Partner

Motion to approve resolution was moved by Commissioner Witherspoon and by Commissioner Clemons second.
Motion passed unanimously.



MEMORANDUM

TO: Board of Commissioners

DATE: May 16, 2023

FROM: Karen DuBois-Walton, Ph.D., President

RE: Resolution Authorizing Change Order #13 to A. Prete Construction Company, Inc. for Crawford

Manor Health & Safety Contract Emergency Lighting Replacement in the Amount Not to
Exceed $18,000 bringing the adjusted contract value from $3,992,269.38
to $4,010,269.38

ACTION:

TIMING:

DISCUSSION:

Recommend that the Board of Commissioners adopt Resolution # 05-31/23-R
Immediately

At Crawford Manor, 90 Park Street, ECC/HANH determined a need to perform
building and unit health and safety upgrades. As Phase 1, due to COVID safety
concerns, ECC/HANH solicited bids and awarded a contract to renovate the
vestibule entrance for improved security and accessibility and replace the building
fire pump since this work did not require contractors to work in residents’
apartments. Phase 1 work was completed in 2022.

As a second phase, ECC/HANH publicly issued Invitation for Bids #PM-22-1FB-593
Crawford Manor Fire Alarm, Life, Health and Safety Upgrades Rebid including
fire alarm system replacement, electrical work, plumbing, painting and other work
in occupied apartments. At the April 2022 Board meeting, the Commissioners
authorized award of contract to A. Prete Construction Company, Inc. in the amount
of $3,317,703.00 for completion in 240 calendar days from Notice to Proceed.

As work progressed, conditions arose that required contract modifications. On
September 15, 2022, ECC/HANH executed Change Order #1 in the amount of
$166,588.04 for unit heater/split system adjustment and water booster pump
replacement bringing the adjusted contract value from $3,317,703.00 to
$3,484,291.04.

ECC/HANH has also authorized:

e CO #2 for door modifications required by the Fire Marshall in the amount of
$27,430.29

e CO #3 for shower and bathroom exploratory repairs in the amount of
$64,922.33

e CO #4 for isolation valve replacement in the amount of $23,524.01

e CO #5 for existing boiler exhaust repairs, community room abatement, main
building shut-off valve replacement in the amount of $33,267.03

e CO #6 extending time until March 3, 2023 for long lead time for various fire
alarm system components.

e CO #7 extending time until April 2, 2023 for supply chain delays for the lead



time for booster pump components

The combined value of Change Orders 1 through 7, $315,731.70, is less than 10%o of
the contract value and did not require Board authorization. The adjusted contract
value through Change Order #7 is $3,633,434.70.

On March 21, 2023, the Board authorized:

e CO #8in the amount not to exceed $194,398.13 to install a new Bi-Directional
Amplification System (BDA) to meet the new City of New Haven Fire
Department standards.

e CO #9 for nine (9) additional range hood circuits in the amount of $5,400.

e CO #10 for Replacement of additional Main water shutoff bypass to main
water line and meter not to exceed $13,521.55

Following authorization of Change Orders #8 through #10, the adjusted contract
value increased from $3,633,434.70 to $3,846,754.38.

ECC/HANH also authorized Change Order #11 extending time until November 17,
2023 due to supply chain issues related to fire alarm system components and change
order items.

On April 18, 2023, the Board authorized Change Order #12 in the amount not to
exceed $145,515 for extended contract general conditions. Following authorization
of Change Order #12, the adjusted contract value increased from $3,846,754.38 to
$3,992,269.38.

The City Fire Marshal is requiring replacement of emergency building lighting
prior to sign-off on the new fire alarm system installation. On May 1, 2023,
ECC/HANH issued Construction Change Directive #2 authorizing the contractor to
proceed with the emergency building lighting at a not to exceed value of $32,500 less
$14,500 billed against the contract allowance of $20,000 for a not to exceed change
of $18,000 with final value to be included in a change order.

ECC/HANH is now recommending authorization of Change Order #13 in the
amount not to exceed $18,000, for replacement of emergency lighting throughout
the building as directed by the City Fire Marshal. Following authorization of
Change Order #13, the adjusted contract value will increase from $3,992,269.38 to a
not to exceed value of $4,010,269.38.

In accordance with resolution #10-129/18-R for the Revised Procurement Policy
approved by the Board of Commissioners on October 16, 2018, all Contracts greater
than $150,000.00 inclusive of all optional years and all Change Orders and
amendments in excess of 10% or $50,000.00 (whichever is higher) and which result
in a total contract greater than $150,000.00 must be approved by the Board of
Commissioners prior to execution. We request Board of Commissioners
authorization to execute Change Order #13 in the amount not to exceed $18,000.,
increasing contract value from $3,992,269.38 to $4,010,269.38.

FISCAL IMPACT: $18,000

SOURCE OF FUNDS: CFP 2023 funds
STAFF: Hannah Sokal-Holmes, Vice-President, Planning & Modernization



ELM CITY COMMUNITIES
Housing Authority of the City of New Haven

Resolution # 05-31/23-R

RESOLUTION AUTHORIZING CHANGE ORDER #13 TO A. PRETE CONSTRUCTION
COMPANY, INC. FOR CRAWFORD MANOR HEALTH & SAFETY CONTRACT
EMERGENCY LIGHTING REPLACEMENT IN THE AMOUNT NOT TO EXCEED $18,000
BRINGING THE ADJUSTED CONTRACT VALUE FROM §$3,992,269.38 to $4,010,269.38

WHEREAS, at Crawford Manor, 90 Park Street, ECC/HANH determined a need to perform building
and unit health and safety upgrades; and

WHEREAS, as Phase 1, due to COVID safety concerns, ECC/HANH solicited bids and awarded a
contract to renovate the vestibule entrance for improved security and accessibility and replace the
building fire pump since this work did not require contractors to work in residents’ apartments; and

WHEREAS, Phase 1 work was completed in 2022; and

WHEREAS, as a second phase, on October 25, 2021, ECC/HANH publicly issued Invitation for Bids
#PM-21-1FB-546 for Crawford Manor Fire Alarm, Life, Health and Safety Upgrades including fire
alarm system replacement, electrical work, plumbing, painting and other work in occupied apartments;
and

WHEREAS, on September 15, 2022, ECC/HANH executed Change Order #1 in the amount of
$166,588.04 for unit heater/split system adjustment and water booster pump replacement bringing the
adjusted contract value from $3,317,703.00 to $3,484,291.04; and

WHEREAS, ECC/HANH also authorized:

CO #2 for door modifications required by the Fire Marshall in the amount of $27,430.29

CO #3 for shower and bathroom exploratory repairs in the amount of $64,922.33

CO #4 for isolation valve replacement in the amount of $23,524.01

CO #5 for existing boiler exhaust repairs, community room abatement, main building shut-off valve
replacement in the amount of $33,267.03

e CO #6 extending time until March 3, 2023 for long lead time for various fire alarm system
components; and CO #7 extending time until April 2, 2023 for supply chain delays for the lead time
for booster pump components; and

WHEREAS, the combined value of Change Orders 1 through 7, $315,731.70, is less than 10% of the
contract value and did not require Board authorization; and

WHEREAS, the adjusted contract value through Change Order #7 is $3,633,434.70; and

WHEREAS, on March 21, 2023, the Board authorized:

e CO #8 in the amount not to exceed $194,398.13 to install a new Bi-Directional Amplification System
(BDA) to meet the new City of New Haven Fire Department standards.

e CO #9 for nine (9) additional range hood circuits in the amount of $5,400.

e CO #10 for Replacement of additional Main water shutoff bypass to main water line and meter not to
exceed $13,521.55; and



WHEREAS, ECC/HANH also authorized Change Order #11 extending time until November 17, 2023
due to supply chain issues related to fire alarm system components and change order items; and

WHEREAS, on April 18, 2023, the Board authorized Change Order #12 in the amount not to exceed
$145,515 for extended contract general conditions; and

WHEREAS, following authorization of Change Order #12, the adjusted contract value increased from
$3,846,754.38 to $3,992,269.38; and

WHEREAS, the City Fire Marshal is requiring replacement of emergency building lighting prior to sign-
off on the new fire alarm system installation; and

WHEREAS, On May 1, 2023, ECC/HANH issued Construction Change Directive #2 authorizing the
contractor to proceed with the emergency building lighting at a not to exceed value of $32,500 less
$14,500 billed against the contract allowance of $20,000 for a change not to exceed $18,000.; and

WHEREAS, ECC/HANH is now recommending authorization of Change Order #13 in the amount not to
exceed $18,000 for replacement of emergency lighting throughout the building as directed by the City
Fire Marshal; and

WHEREAS, following authorization of Change Order #13, the adjusted contract value will increase from
$3,992,269.38 to $4,010,269.38.; and

WHEREAS, in accordance with resolution #10-129/18-R for the Revised Procurement Policy approved
by the Board of Commissioners on October 16, 2018, all Contracts greater than $150,000.00 inclusive of
all optional years and all Change Orders and amendments in excess of 10% or $50,000.00 (whichever is
higher) and which result in a total contract greater than $150,000.00 must be approved by the Board of
Commissioners prior to execution. We request Board of Commissioners authorization to execute Change
Order #13 in the amount not to exceed $28,000 for replacement of emergency lighting throughout the
building bringing the adjusted contract value from $3,992,269.38 to $4,010,269.38.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE HOUSING
AUTHORITY OF THE CITY OF NEW HAVEN THAT:

1) Change Order #13 to contract #PM-22-C-593 with A. Prete Construction Company, Inc. in the
amount not to exceed $18,000 for replacement of emergency lighting throughout the building as
directed by the City Fire Marshal bringing the adjusted contract value from $3,992,269.38 to
$4,010,269.38 is hereby authorized.

2) The Executive Director-President be and hereby is authorized, empowered and directed to execute
and deliver an agreement and expend the authorized funds.

3) The Executive Director-President be and hereby is authorized, empowered and directed to take
any and all such ancillary action necessary and appropriate